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Sedgley Beacon

Executive Summary
Executive Summary
This management and maintenance plan for Sedgley Beacon has been developed in partnership with
Dudley Metropolitan Borough Council and the Friends of Sedgley Beacon. This plan represents the long
term strategy for the greenspace between 2012 and 2022.
The vision for Sedgley Beacon is:

Sedgley Beacon: An inspirational
space for people to celebrate
and enjoy heritage,
landscape and the natural
environment.
The key policy aims are:
t To protect, enhance and realise the
full cultural heritage potential of the
Beacon Tower.
t To protect, conserve and enhance
the special geological and biological
diversity of the site.
t To welcome everyone to a safe,
enjoyable, well maintained and
healthy greenspace.
t To act as a catalyst for wider
economic and environmental led
regeneration.
t To protect and conserve the panoramic landscape views and singular sense of place.
t To connect with, reach out and engage effectively with the local community.
An action plan together with an annual work programme will be updated annually in partnership with
the friends group and wider community.

M10.161/Final Submission/Final Draft/015s.FINAL

1

Sedgley Beacon

1.0

Introduction, Context & Background

1.0
1.1

Introduction, Context and Background
Why is Sedgley Beacon Important?
The space within Sedgley, known as Sedgley Beacon (the site) is an important site for landscape,
recreation, heritage, wildlife & biodiversity and community involvement. Over time numerous
factors have shaped the greenspace and the importance of Sedgley Beacon can be summarised
as follows:
Landscape
Sedgley Beacon is a prominent landscape feature in the local
area and a site of local and sub-regional importance. It is part of
Dudley’s network of parks and greenspaces, which are available
for the community and visitors to enjoy. The site is composed of
limestone and stands 237m (777ft) above sea level, making it one of
the highest spots in Dudley. One of the things that makes the site
special is the panoramic views it offers, of the Black Country and
Staffordshire countryside.
Recreation
Although the site does not include any recreational facilities, other
than a mini-soccer pitch, it is still an important space for informal
recreation. For example the site forms part of the Limestone Way,
an 8km walk from Dudley to Sedgley which links Dudley’s four
limestone hills. The informal and managed pathways within the site
provide opportunities for walking, jogging and running. There are
also large greenspaces which can be used for informal play.
Heritage
Beacon Hill, Castle Hill, Wren’s Nest and Hurst Hill make up the four
limestone hills of Dudley. The presence of limestone in the area
and the resulting mining and quarrying that took place, shaped
the Black Country that we see today. Beacon Hill itself was a site of
intensive quarrying between the 17th Century and around the time
of the First World War. The lasting physical effects of this quarrying
can still be seen in the site today, with the series of parallel steepsided ridges and gullies that have now become colonised by
wildlife.
It is believed that the first tower constructed on Beacon Hill, was a
watch tower and “one of the many beacon signals that gave forth
its warning light on that memorable night in the days of Queen
Elizabeth of the approach of the Spanish Armada1.”

1

Extract from the Wolverhampton Journal, August 1906.
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The existing tower, known as Sedgley Beacon Tower, is a Grade II listed stone tower which was
built circa 1846 out of a local sandstone known as Gornal Stone. The English Heritage listing
for the tower describes it as “a tall circular look-out tower of three stages lighted by arched slits.
Cornice and embattlements.”
Wildlife & Biodiversity
Beacon Hill has one of the largest and best areas of calcareous
grassland in the Black Country. The site is identified as an area for
Nature Conservation in the Dudley Unitary Development Plan
(UDP) 2005. The Beacon Hill Quarry is a Site of Importance for
Nature Conservation (SINC) and Sedgley Beacon is a Site of Local
Importance for Nature Conservation (SLINC).
The UDP also proposes that the site identified as Beacon Hill Quarry should become a new Local
Nature Reserve. Within the Adopted Parks and Green Space Strategy, June 2009, the site is
defined as a natural and semi-natural green space, including urban woodland, with its primary
purpose “wildlife conservation, biodiversity and environmental education and awareness.”
Community Involvement
The Friends of Sedgley Beacon is the first step in the development
of increased community involvement within the site. Working in
partnership with the Queen Victoria School and Children’s Centre
has enabled the group to hold events within the site such as a Fun
Day in the summer of 2011. Future events are also being planned
including participation in the Beacon Lighting ceremonies as part
of the Queen’s Diamond Jubilee in 2012. The Friends of Sedgley
Beacon are a recognised charity having been awarded Charitable
Status in June 2012.

1.2
About the Management and Maintenance Plan
1.2.1 Format
The format, style and narrative of this management and maintenance plan brings together the
report structure outlined in the CABE Space document A Guide to Producing Park and Greenspace
Management Plans and the Dudley Metropolitan Borough Council’s requirements. This rationale
is illustrated in Figure 1 overleaf.
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Figure 1. Management and Maintenance Plan Format

The management plan also draws on the Heritage Lottery Fund Parks for People: 10 Year
Management and Maintenance Guidance.
1.2.2 Content
“The primary reason for the development of a management plan is to aid the efficient and effective
management of the site.”
CABE Space: A Guide to Producing Parks and Greenspace Management Plans
This document seeks to realise the above aim be developing a working, realistic and deliverable
structure for the future management and maintenance of Sedgley Beacon. Therefore this plan
is an over arching document which draws on a range of policies, strategies and consultation to
develop a long term plan for the future management of the site. It should also be noted that
this plan is not purely concerned with landscape management and maintenance it also considers
numerous factors including ecology, community involvement, the potential for contributing to
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the wider regeneration of Sedgley and the overall vision for the greenspace.
The development of this plan is an illustration of Dudley Metropolitan Borough Council’s and the
Friends of Sedgley Beacon’s commitment to ensuring the long term sustainability of the Sedgley
Beacon for the benefit of the local community and visitors. Dudley Metropolitan Borough Council
and its partners are seeking to achieve the following within the scope of the plan:
Consultation, involvement and consensus
t To identify and resolve conflicts of interest.
t To promote interest and support and encourage community, stakeholder officer and
elected member involvement.
t To consult with the Friends of Sedgley Beacon.
t To ensure that all interested parties agree to standards.
Continuity and capacity
t To guide the future members of the Sedgley Beacon Management Team to ensure
continuity.
t To define the nature, responsibilities and performance of the Sedgley Beacon Management
Team.
t To identity and describe the management required to achieve the objectives.
Preparing for change
t Identify future requirements.
Information and recording
t To ensure the open space is described properly.
t To achieve comparability of data collection and recording.
t To identify areas of responsibility within the local authority for managing the greenspace.
Framework for decisions
t To identify the aims for the open space.
t To help the Sedgley Beacon Management Team react positively to changes.
t To ensure clear objectives of management are laid down.
Setting Standards
t To assess the park’s importance relative to recognised Green Flag standards.
t To ensure that all interested parties agree to standards.
t To set benchmarks against which delivery and performance can be measured.
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Strategic planning
t To enable communication within and between sites and organisations.
t To achieve comparability of approach to different open spaces in the region.
t To ensure a balance of provision within a catchment area.
Action Plan
t To cost work, to bid for funds or to assess grant aid.
t To programme and schedule work, enabling performance of Sedgley Beacon Management
team to be measured against delivery.
t To develop and cost a way of managing and maintaining the open space to safeguard its
values.
t To provide long-term costs for ongoing maintenance and for future requirements, which
will assist with assessing resources, funds and bids for future funding.
t To establish resources to achieve and sustain quality and value.
t To identify the most appropriate use of future resources.
t To identify and secure the skills required.
t To identify and attract additional resources where necessary.
Other
t To promote positive use of open space by reducing anti-social behaviour.
t To establish the management plan as a controlled or maintained document within an
overall management system.

1.2.3 Target Audience
The Management and Maintenance Plan is a public document, and therefore open to all. It is also
a working document and has been written specifically to support and guide:
t Dudley Metropolitan Borough Council Teams and officers including the Park Development
Team, Historic Environment Team, Countryside Officer and Nature Conservation Officer;
t Green Care;
t The Friends of Sedgley Beacon;
t Members of Dudley Metropolitan Borough Council;
t Birmingham and Black Country Wildlife Trust;
t Birmingham and Black Country Geo-diversity Partnership;
t Site Landowners including South Staffordshire Water and Wolverhampton City Council;
t Events coordinators;
t Key stakeholders and partners such as the PCT, West Midlands Police and Children’s
Services.
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1.3
Context of Sedgley Beacon
1.3.1 About Sedgley and Dudley
Sedgley is one of the seven towns which make up the Metropolitan Borough of Dudley along
with Dudley, Stourbridge, Halesowen, Brierly Hill, Amblecote and Coseley. The Black Country
refers to Wolverhampton, Sandwell, Walsall and the Borough of Dudley, the name resulting from
the impact of the industrial revolution in the area. The 2011 Census recorded the Metropolitan
Borough of Dudley’s population as 305,1552 resulting in a population density across the Borough
of 31 people per hectare of land. At the time of writing this document the Leader of the Council
is Labour and the makeup of the Council is 41 Labour Councillors, 29 Conservative Councillors
and 1 Green Party Councillor3.
The Sedgley Ward is located on the northern boundary of the Metropolitan Borough of Dudley
and has a population 11,923 people4 and is currently represented by three Conservative
Councillors.
1.3.2 Policy and Strategy
This section of the plan summarise the policies and strategies which have an impact of the
management and maintenance of Sedgley Beacon.
1.3.2.1 National
National Planning Policy Framework (NPPF), March 2012
The framework details the Government’s planning policy for England and how it should be
applied. The framework states “at the heart of the National Planning Policy Framework is a
presumption in favour of sustainable development, which should be seen as a golden thread
running through both plan-making and decision-taking”. There are a number of elements of the
framework which relate to the future management and maintenance of Sedgley Beacon. For
example the framework stipulates the need to “plan positively for the provision of shared space,
community facilities and other local services to enhance the sustainability of communities and
residential environments”. The framework also states “existing open space sports and recreational
buildings and land, including playing fields, should not be built on unless:
t an assessment has been undertaken which has clearly shown the open space, buildings or
land to be surplus to requirements; or
t the loss resulting from the proposed development would be replaced by equivalent or
better provision in terms of quantity and quality in a suitable location; or
t the development is for alternative sports and recreational provision, the needs for which
clearly outweigh the loss”.
2
3
4

http://neighbourhood.statistics.gov.uk/dissemination/LeadKeyFigures.do?a=7&b=276802&c= Dudley&d=13&e=16&
g=375226&i=1001x1003x1004&m=0&r=1&s=1329738656148&enc=1 6th February 2012
http://www.dudley.gov.uk/council-democracy/democracy-elections/2012-local-election-results/ 11th May 2012
http://neighbourhood.statistics.gov.uk/dissemination/LeadKeyFigures.do?a=7&b=6174762 &c=Sedgley&d=14&e=16
&g=374689&i=1001x1003x1004&m=0&r=1&s=1329739312586&enc=1 6th February 2012
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Sedgley Beacon is situated within a green belt. The NPPF puts the onus on Local Authorities to
“positively enhance the beneficial use of the Green Belt, such as looking for opportunities to
provide access; to provide opportunities for outdoor sport and recreation; to retain and enhance
landscapes, visual amenity and biodiversity; or to improve damaged and derelict land”. The
NPPF states the “planning system should contribute to and enhance the local environment
by protecting and enhancing valued landscapes, geological conservation interests and soils”.
Sedgley Beacon is a historic environment and the NPPF encourages Local Authorities to “set
out in their Local Plan a positive strategy for the conservation and enjoyment of the historic
environment, including heritage assets most at risk through neglect, decay or other threats.” It
goes on to state “where there is evidence of deliberate neglect of or damage to a heritage asset
the deteriorate state of the heritage asset should not be taken into account in any decision.”
Localism Act, November 2011
The focus of the Act is on moving decision making power that impacts on communities away
from central Government and giving them to individuals, communities and councils. The
following five key messages make up the Localism Act.
Community Rights
This element of the Act will “ensure that community organisations have a fair chance to bid to
take over land and buildings that are important to them”. The Act will enable local community
groups, voluntary bodies and parish council to identify land and buildings that are important to
the community and nominate them for inclusion on a list of assets to be maintained by the Local
Authority. If an asset on this list is put up for sale, the community can then trigger a pause of six
months, in order to raise the capital need to bid for the asset before it goes on the open market.
Neighbourhood Planning
Communities will shape new development by working together to prepare neighbourhood plans.
These plans will “ensure there are enough homes in an area by providing planning permission
for homes in community ownership, town centre revitalisation, protection of green space and
regeneration through neighbourhood planning”.
Housing
The Act aims to ensure decisions about housing are being taken at a local level, and ensure that
the system is fairer and more effective.
Empowering Cities and other Local Areas
Where appropriate ministers will be able to transfer public functions to Local Authorities to
improve local accountability and promote economic growth.
General Power of Competence
The Localism Act general power of competence, gives Local Authorities the capacity “to do
anything an individual can do that isn’t specifically prohibited”.
M10.161/Final Submission/Final Draft/015s.FINAL
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CABE Space: A Guide to Producing Park and Greenspace Management Plans
Published by CABE Space, this guidance manual sets out a framework for developing and writing
management plans for parks and greenspaces. The guide provides best practice on the content
of management plans and how they could be developed.
1.3.2.2 Regional
Birmingham and Black Country Biodiversity Action Plan, July 2000
The Biodiversity Action Plan for Birmingham and the Black Country aims “to protect and enhance
the greater wildlife found in the urban heartland of the West Midlands region”. The action plan
consists of a framework for action with supporting individual issue, species and habitat actions
plans. Of particular relevance is the habitat action plan related to “gardens, allotments, parks and
open spaces” which considers the current situation in order to develop the following objectives:
t Inclusion of allotments, parks and public open space in nature conservation strategies,
Unitary Development Plans and similar programmes, ensuring that planning applications
are subject to scrutiny when such habitats would be affected.
t Continued survey and updating of site and species records.
t Management of such habitats in ways that are sympathetic to, or that would enhance
biodiversity while maintaining their amenity or recreational utility.
t Raise awareness of the importance of these habitats to biodiversity via the media,
involvement of local schools and community groups, and representation to local
councillors.
Black Country Core Strategy
The Core Strategy is a spatial planning document that sets out the vision, objectives and strategy
for future development in the Black Country to 2026. The vision for the Core Strategy is based on
three key areas:
1.
2.
3.

Sustainable Communities;
Environmental Transformation;
Economic Prosperity.

The Core Strategy has ten key targets that it aims to have delivered by 2026, two of which are
connected to parks and open spaces:1)

A high quality environment fit for the future, and a strong Urban Park focussed on beacons,
corridors and communities; respecting, protecting and enhancing the unique biodiversity
and geodiversity of the Black Country and making the most of its assets whilst valuing its
local character and industrial legacy.
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2)

A sustainable network of community services, particularly high quality lifelong learning,
health care and sport and recreation facilities, which are easily accessible to all residents at
a neighbourhood level, resulting in an increase in levels of qualifications, skills, health and
well-being, a decrease in deprivation indicators and improved perception of residential
neighbourhoods across the Black Country. Graduates will be retained and attracted to
the Black Country as a key element of the knowledge economy. This will be supported
by continued enhancement of the Higher and Further Education sector and improved
linkages with the wider economy.

Nature Improvement Area Initiative
Sedgley Beacon forms part of a wider strategic green corridor through Dudley. “The Birmingham
and Black Country Living Landscape Nature Improvement Area has been chosen as one of the
first twelve Nature Improvement Areas in England. The vision of the Partnership is to achieve
long-term environmental gains for the wildlife and people of Birmingham & the Black Country by
delivering targeted, on the ground, biodiversity projects at a landscape scale.5”
1.3.2.3 Local
Parks and Greenspaces Strategy, June 2009
The Parks and Greenspaces Strategy is essentially an assessment of the quality and provision
of greenspaces across the Metropolitan Borough. This audit includes all publicly and privately
owned greenspace which is accessible by the public. As well as being an audit of existing facilities
the Strategy puts forward recommendations for the future, focusing on the following key areas:t
t
t
t
t
t
t

Greenspace personal safety;
Healthy lifestyle issues;
Biodiversity and nature conservation;
Accessibility of greenspace for local people;
Maintenance and management improvements;
Education awareness;
Social inclusion;

t Children and young people’s play;
t Tackling greenspace under provision; and;
t Climate change.
The development of this management and maintenance plan can support Sedgley Beacon
to contribute towards the recommendations within the Greenspace Strategy. For example
the plan will help the Parks Development Team and others “develop the skills required for the
management of parks, greenspaces, horticulture and the environment6”.
5
6

http://www.bbcwildlife.org.uk/NIA
Dudley Council Parks and Greenspace Strategy (PPG17 Audit) (Adopted 17 June 2009)

M10.161/Final Submission/Final Draft/015s.FINAL

10

Sedgley Beacon

1.0

Introduction, Context & Background

Community Strategy 2005 – 2020, Revised 2010- 2013
Developed in 2005 by the Dudley Community Partnership, and revised in 2010, the strategy is
based on a “vision for 2020 is of sustainable, inclusive and connected communities across Dudley
Borough.” The Community Strategy puts forward the following strategic priorities in support of
this vision:
Strategic Priority 1: Develop and integrate empowering approaches to involve a wider range and
diversity of local people in decisions that affect their lives and communities.
Strategic Priority 2: Support volunteering among all ages as a vital lifeblood to the strength and
resilience of our communities, and for personal benefit.
Strategic Priority 3: Building communities capable not only of absorbing tensions, but also of
developing the more positive aspects of community life.
The community strategy focuses on six key themes:
t Jobs and prosperity;
t Health and well-being;
t Heritage, culture and leisure;
t Environment and housing;
t Individual and community learning;
t Community safety.
The future management and maintenance of Sedgley Beacon can support and contribute
towards those identified priorities. For example the strategy recognises the role of the Healthy
Towns programme and how it is “encouraging better use of our greenspaces by people taking
part in physical activity. Local people have access to a wide range of activities and information
about health improvement and services.” The plan also acknowledges the contribution made by
volunteers including “friends groups working in parks and other greenspaces”.
The Dudley Play Strategy, Consultation Document September 2006
As with the Greenspace Strategy the Play Strategy seeks to audit existing play provision across
the Borough and look towards future development to meet the needs of children, young people
and their parents or carers. Within the play strategy objective two states: “To make appropriate
public spaces as child friendly as possible, ensuring that parks, thoroughfares, nurseries, children’s
centres, schools, youth settings, housing estates and other public spaces within the Borough,
are as safe and conducive as possible to children’s play and outdoor activities7”. Throughout the
strategy, parks and open spaces are recognised as having an important role in the provision of
well maintained and welcoming play environments.
7

The Dudley Play Strategy: Consultation Document September 2006, Directorate of Children’s Services
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The strategy identifies a need for children and young people to become more involved with parks
and open spaces, by being encouraged to take positive ownership of these places and to see
them as “their own” space.
Local Development Framework
The Dudley Local Development Framework supports the Black Country Spatial Strategy
adopted in February 2011. It is made up a of a number of Supplementary Planning Documents
(SPD) including the Open Space, Sport and Recreation SPD which stipulates requirements for
development in relation to the provision of open space, sport and recreation.
Physical Activity Framework, Working Document, Physical Activity Group – January 2006
The framework aims to increase participation in physical activity across the Metropolitan Borough.
It recognises the role that parks can play as a venue for physical activity with the development
of “Steps to Health” parks based activity programme, which is now part of the Healthy Towns
activity.
Reasons to Be Cheerful: A Cultural Strategy 2006/07 – 2008/09
The over arching vision of the Cultural Strategy is “to build on the real sense of pride, respect and
belonging that stems from living in the Borough, by celebrating the physical heritage and varied
cultural life of its people and enhancing its many leisure opportunities8 “. Within this, the strategy
identifies a priority “to improve the Borough’s parks and open spaces with improved design and
layout to increase use by all sections of the community9”.
Dudley Council Plan 2013, 2011 update
In summary the Dudley Council Plan 2013 is a business and action plan to support the objectives
of a number of Council strategies, including the Community Strategy. The overall vision is based
on the theme of strong communities with a mission statement to “excel in all that we do to ensure
we provide efficient and effective services for local people that deliver real value for money.”
Achieving this vision is focused on:
t
t
t
t
t

8
9

Setting high standards for council services;
Making the most effective use of resources;
Demonstrating the highest ethical standards;
Promoting good governance standards;
Building strong collaborative partnerships.

Reasons to Be Cheerful: A Cultural Strategy for Dudley 2006/07 – 2008/09
Reasons to Be Cheerful: A Cultural Strategy for Dudley 2006/07 – 2008/09
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The plan identifies seven core local priorities:1. Environment and Housing;
2. Health and Well-being;
3. Community safety;
4. Jobs and Prosperity;
5. Individual and Community Learning;
6. Heritage, Culture and Leisure;
7. Quality Service.
The Dudley Council Plan explores the objectives set by Dudley Metropolitan Borough Council in
relation to each of these core priorities through an action plan and key performance indicators.
Sedgley Beacon has a connection to a number of targets within the plan.
For example Heritage, Culture and Leisure Priority CL1: ensuring that heritage and culture is
preserved, developed and promoted for all; and celebrated and used by all. Sedgley Beacon can
assist in the realisation of this priority by providing a high quality greenspace which tells the story
and celebrates its history and heritage.
Dudley Council Nature Conservation Supplementary Planning Document (adopted 2006)
This document provides local-level guidance on the means of complying with the nature
conservation policies set out in the Development Plan. As Sedgley Beacon is designated as both
a Site of Local Importance for Nature Conservation (SLINC) and Site of Importance for Nature
Conservation (SINC) any potential development within the site would need to take on board
the guidance outlined within this document. With particular reference to Policy NC4: Local
Nature Reserves and Sites of Importance for Nature Conservation which acknowledges the
importance of these sites with regard “West Midlands County wide value” and Policy NC5: Sites
of Local Importance for Nature Conservation which states “this designation does not preclude
development that respects and preserves their value and function for nature conservation.”
Dudley Tree Strategy
The over arching aim of the tree strategy is “to protect and enhance the tree stock of Dudley
Borough.” This aim is supported by a range of task areas and management objectives. Task 5
relates to Trees in Parks and Open Spaces. The task highlights the role and importance of trees in
parks and open spaces and puts forward the following objectives10:
t
t
t
t

10

Maintain the existing tree cover in parks and open spaces;
Plan for the replacement of old trees with new tree planting;
Increase tree cover with new tree planting where appropriate;
Ensure that trees are considered when management plans are provided to reflect changes
of use of the parks.

http://www.dudley.gov.uk/environment-planning/countryside/trees/dudleys-tree-strategy/managementobjectives/ 23rd December 2011
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The Tree Strategy has six management objectives which provide a framework for decision making
and targeting resources in relation to trees across the Borough, they are:
1.
2.
3.
4.
5.
6.

Perpetuate the existing trees as long as practicable or desirable in accordance with
sound arboricultural and forestry practices.
Create a diverse population of trees of mixed age and species.
Maintain the character and appearance of the Borough.
Adopt planned management and maintenance of trees and woodland.
Promote the concepts of arboriculture and the urban forest and ensure that these
Issues are addressed within and outside the Council.
Maintain and, where necessary, improve established arboricultural and forestry
practices.

Security and Lighting Guidelines for Parks 2005
The guidelines have been created to support the Borough’s Greenspace Strategy and should be
applied to open spaces including local and town parks.
t “Security measures and appropriate lighting are important general considerations in
influencing how parks are used. These features may impact on park use by way of the
following:
- Give users and residents an enhanced feeling of safety and security in and around the
park;
- Encourage appropriate use of the park;
- Discourage inappropriate use of the park such as vandalism and other anti-social
activities;
- Avoid impact on biodiversity and protected species.
t Maintenance arrangements for security and lighting should be considered at the outset,
including funding of running costs, repairs, and maintenance.
t Design should be the most vandal proof possible.
t The principles of ‘Secure by Design’ should be taken into account in the design of parks or
open spaces11.”
Crime Prevention
“It may be possible to facilitate crime prevention by:
t Encouraging more people to use the parks;
t To make specific provision within the parks for children and young people;

t To work with other organisations such as the DMBC / Police Community Partnership in the
11

Dudley Metropolitan Borough Council Park Guidelines: Security and Lighting Guidelines – February 2005
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provision of diversionary activities to reduce crime potential;
t To use specific measures against persistent crime problems;
t To design out the opportunities for crime to occur;
t To adhere to the advice contained in ‘Secure by Design Principles’ when considering the
sitting of buildings, car parks or features in parks and open spaces. ”
Within the document is design guidance related to security and lighting within parks and open
spaces which is pertinent to Sedgley Beacon. For example the guidance states “as a general
principle, DMBC does not support the lighting of footpaths in parks. This is based on advice
contained within the Home Office document; ‘The Influence of Street Lighting on Crime and the
Fear of Crime’.
The general presumption is that parks and open spaces are not intended for use at night and that
therefore lighting is inappropriate.12”

1.4

Site Name and Location
The site is known by a range of different names, for the purposes of this report the Sedgley
Beacon refers to the area outlined in red on figures 2, 3 and 4. Beacon Hill Tower or the tower
refers to the Grade II listed structure located in the south of the site.

12

Dudley Metropolitan Borough Council Park Guidelines: Security and Lighting Guidelines – February 2005
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1.5
Site Description
1.5.1 Overview
Sedgley Beacon is situated in the Sedgley Ward of the Metropolitan Borough of Dudley, to the
north of Sedgley Town Centre, and covers an area of 36.1 hectares. Within the Adopted Parks and
Greenspace Strategy it is defined as a natural and semi-natural green space. The main entrance
to the site is off Beacon Lane, which provides vehicular access into the site. Parking facilities for
the site are located, within the boundary of the site, just off Beacon Lane. However, as a result of
anti-social behaviour including the use of scramble bikes on the hill, access to car parking is no
longer publicly available. Pedestrian access to the site is via nine access points around the hill,
this are illustrated on figure 3.
1.5.2 Geology and Topography
Sedgley Beacon is a prominent landscape feature formed from the Ludlow Formation Aymestry
(Sedgley) limestone of middle Silurian age. The topography of the site has been heavily
influenced by limestone extraction and the hill and former quarries have resulted in a suitable
habitat for scrub / grassland. Formerly a Geological Site of Special Scientific Interest (SSSI) the
Beacon Hill Quarry has one of the largest and best areas of calcareous grassland in the region.
Only 0.04% of the West Midlands is made up of this type of habitat, of which one third is at
Sedgley Beacon.
1.5.3 Climate
Sedgley Beacon is located in the Met Office Midlands District. Table 1 below summarises weather
conditions in the area, based on measurements taken in the district between 1971 – 2000 .
Table 1.

Midlands District Climate Summary 1971 - 20001

Max Temp

Min Temp

(ºC)

1

Midlands
Days of Air
Frost

(ºC)

(Days)

Sunshine

Rainfall

(Hours)

Days of
Rainfall
>1mm
(Days)

(mm)

Jan

6.3

0.8

11.6

49.1

76.0

13.1

Feb

6.7

0.7

11.1

64.2

55.5

10.4

March

9.3

2.2

7.1

98.7

62.0

12.1

April

11.7

3.4

4.4

137.9

57.1

10.3

May

15.5

6.1

1.0

182.8

55.7

10.0

June

18.2

9.0

0.1

172.3

63.0

10.0

July

20.9

11.2

0.0

190.0

51.8

8.4

August

20.5

11.0

0.0

179.5

65.2

9.5

September

17.4

9.0

0.1

130.4

69.2

10.0

October

13.3

6.2

1.6

97.7

74.1

11.6

November

9.3

3.2

6.1

62.9

73.2

12.0

December

7.2

1.7

9.6

42.6

82.7

12.8

Year

13.1

5.4

52.8

1408.2

785.5

130.2

http://www.metoffice.gov.uk/climate/uk/averages/19712000/areal/midlands.html 20th December 2011
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1.5.4 Hydrology
There are no areas of open water associated with Sedgley Beacon. There is however an enclosed
reservoir owned and maintained by South Staffs Water.
1.5.5 Landscape Management Compartments
Sedgley Beacon is made up of a number of distinct features and areas. For the purposes of this
management and maintenance plan and its objectives, the park has been divided into the 14
compartments outlined in table 2.
Table 2. Compartment Names

Compartment 1
Compartment 2
Compartment 3
Compartment 4
Compartment 5
Compartment 6
Compartment 7
Compartment 8
Compartment 9
Compartment 10
Compartment 11
Compartment 12
Compartment 13
Compartment 14

The Tower
The Plantation
The Lower Meadow
The Wood
The Rec
The View
The Hillside
The Reservoir
Big Paddock
Quarry Reserve
Upper Meadow
Farm Paddock
Little Paddock
The Farm

The locations and areas covered by each compartment is outlined in Figure 5, overleaf. A more
detailed description and summary of management prescriptions for each compartment can be
found in section 4.0.
1.6

Access
As discussed in section 1.5.1 there are nine pedestrian routes and one vehicular route into the
site. Vehicular access is currently restricted as a measure to reduce anti-social behaviour, such
as scramble bike riding, within the site. There are also a Public Rights of Way which run through
Sedgley Beacon and the site is on the route of the Limestone Way an 8km walk, which connects
Dudley’s four limestone hills. Access points and routes in and around the site are summarised
within figure 3.
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1.7

Land Tenure
The area of land shown within figure 2 refers to Sedgley Beacon, Beacon Lane, Sedgley. Around
60% of the site is owned by Dudley Metropolitan Borough Council, however there are several
other organisations and individuals who own parts of the site including Wolverhampton City
Council and South Staffs Water. Figure 4 outlines the current known land ownership in relation to
Sedgley Beacon.

1.8
Legal Factors
1.8.1 Bye Laws
In 1977 the then Borough Council of Dudley made a number of bye-laws under Section 164 of
the Public Health Act 1875, Section 15 of the Open Spaces Act 1906 and Sections 12 and 15 of the
Open Spaces Act 1906 with respect to pleasure grounds and open spaces vested in or maintained
by the Borough Council of Dudley. Sedgley Beacon is an open space maintained by Dudley
Metropolitan Borough Council and therefore subject to these bye-laws, a copy of which can be
found in Appendix 1.
1.8.2 Covenants
There is a deed of dedication related to the 0.32 hectares of woodland plantation in compartment
Nº 2 of the management and maintenance plan. This relates to the native woodland block
established by the then National Urban Forestry Unit (1995-2005), with Millennium Commission
funding, which sought to establish woodlands within public open spaces and post industrial sites
across the West Midlands conurbation. The covenant prevents felling/removal of the woodland
and maintenance of the woodland block for 99 years.
1.9

Designations
There are a number of designations associated with Sedgley Beacon and the tower. The site, as
a whole, is designated as a natural and semi-natural green spaces, including urban woodland,
with its primary purpose “wildlife conservation, biodiversity and environmental education and
awareness” within Dudley Council’s Adopted Parks and Green Space Strategy. Sedgley Beacon
is within a Green Belt and is therefore protected under various policies and strategies for
example the Strategic Open Space Policy (SO1) of the Unitary Development Plan stipulates “the
construction of new buildings will not be permitted except in very special circumstances and sets
out criteria for allowing changes of use.”
The following designations currently apply to the site or elements of the site:
t Site of Importance for Nature Conservation (SINC) (covered by ‘saved’ UDP (2005) Policy
NC4 – SINCS) (Beacon Hill Quarry SINC);
t Site of Local Importance for Nature Conservation (SLINC) (covered by ‘saved’ UDP (2005)
Policy NC5 - SLINCs) (Sedgley Beacon SLINC);
t Landscape Heritage Area (LHA) (covered by ‘saved’ UDP (2005) Policy HE2 - LHA) (Sedgley
Beacon LHA);
t Green Belt (covered by ‘saved’ UDP (2005) Policy SO1 – Green Belt)
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There are also four areas of the site identified as part of the Historic Environment, the location of
these areas is shown on figure 6 overleaf.
1. HER Nº 4845
2. HER Nº 4846
3. HER Nº 916
4. HER Nº 12836

Round Hill Quarry
Beacon Hill Quarry
Sedgley Beacon Tower (Grade II Listed)
Sedgley Old Reservoir

1.10 History
1.10.1 Sedgley Beacon
As one of the highest points in the area Sedgley Beacon has long been used as a vantage point,
for example it is believed warning fires were lit on the Beacon along with other sites across the
country to warn of the Spanish Armada. There is also evidence that during the War of the Roses
Yorkshire soldiers were camped on the site. During the Civil War, Parliamentarian forces under
the control of Colonel Breuerton, occupied Sedgley Beacon during the siege of Dudley Castle.
Farming took place on Sedgley Beacon and it was believed to be “the highest cultivated ground
to be found in England and Wales2”. Intensive quarrying began on the site in the 17th Century
and continued until around the time of the First World War. This activity resulted in the steep
sided gullies which support rare plants, grasses and wildlife on the site today. The Beacon Hill
Quarry supports limestone grassland plants which include greater knapweed, carline thistle and
quaking grass which are rare across the region. This area is also of geological importance for fossil
bearing limestone. Two water tanks were constructed on Sedgley Beacon in the early century
to serve the surrounding area, both of which were removed in the 1970’s and replace with a
reservoir.
1.10.2 The Tower
An important landmark in Sedgley is the grade 11 listed Gornal sandstone Beacon Tower. The
Tower, which looks over the district, stands on the highest point of Beacon Hill and provides far
reaching panoramic views with the Staffordshire Countryside on one side contrasting with the
Industrial Black Country on the other. On a clear day there are excellent views of the Wrekin,
Malvern and Clee Hills, Beacon Hill is said to be the finest viewing spot in the Black Country.
For the past 300 years there has been a tower of some form on Sedgley Beacon. The present
tower, built from Gornal Sandstone, was thought to have been erected in 1846 by Lord
Wrottesley as an astronomical observatory. The sandstone used to build the tower came from
Holloway Street Quarry in Lower Gornal, there are wider links to the local area through Geology
and building materials. Sedgley Church is also built from this sandstone including the oldest
gravestone in the church which is said to date back to the 13th century. The Beacon has strong
links to the local community and local history.
2

Extract from the Wolverhampton Journal, August 1906.
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2.0
2.1

Where are we now?
Introduction
This section of the Management and Maintenance Plan brings together information from a range
of existing sources to develop an understanding of the existing situation at Sedgley Beacon.
This section draws upon information collated during a meeting and site walkabout with Council
Officers, including members of the Parks Development Team. It also includes information from
consultation with the Friends of Sedgley Beacon, which took place as part of the management
plan development process. The information within this section also considers the following:
t Policy:
t Approach:
t Evidence:

Background policies and guidance.
Implementation of policies and procedures.
On site evidence / assessment and service delivery.

The section also uses the Green Flag Award criteria to determine the strengths, weaknesses,
opportunities and threats related to Sedgley Beacon.
2.2
A Welcoming Place
2.2.1 Current Situation
The Green Flag Award Criteria for a welcoming place is based
around the following:
t Good and safe access;
t Good signage to and in the park / greenspace;
t Equal access for all members of the community.
Sedgley Beacon is open 24 hours a day, all year round. As previously discussed there are
numerous pedestrian access points into the site, however, vehicular access is restricted to reduce
anti-social behaviour. Although the pathway through Sedgley Beacon is part of the Limestone
Way there is very little in terms of signage, either interpretational or directional, to and within
the green space. There is also a field within the site, and on the Limestone Way / Public Right of
Way which is currently used for grazing horses which could be a barrier to visitors. The managed
pathways within the site are of a good quality, however they run through the centre of the park
way and there are only informal pathways to certain areas of the site. For example the best
viewing points within the site, with panoramic of the Black Country and Staffordshire, are only
accessible using informal pathways which would be challenging for the disabled, elderly, infirm
and those with pushchairs.
There is currently no sense of arrival at any of the entrances to the site, for example the main
entrance into the site, off Beacon Lane, is locked to prevent vehicular access and the pedestrian
route into the site is not clear which creates a feeling of being unwelcome.
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2.2.2 SWOT Analysis
Strengths
t Accessible 24 hours a day.
t Public Right of Way through the green space.
t Open aspect after entering the greenspace.

Weaknesses
t Lack of sense of arrival or welcome at any of
the site entrances.
t No publicly available on site car parking.
t Locked gates on main entrance.
Opportunities
Threats
t Development of welcome features.
t Potential for anti-social behaviour, for example
scramble bike riding necessitates the need to
t Development and implementation of a signage
restrict pedestrian access.
and interpretation strategy.

2.3
Healthy, Safe and Secure
2.3.1 Current Situation
This Green Flag Award criteria is not purely concerned with healthy
and safety, it also takes into consideration a range of factors including
the provision of facilities to improve the visitor experience. The
criteria are as follows:
t Equipment and facilities must be safe to use;
t It must be a secure place for all members of the community to
use or traverse;
t Dog fouling must be adequately addressed;
t Health and safety policies should be in place, in practice and
regularly reviewed;
t Toilets, drinking water, first aid, public telephones and emergency equipment where
relevant (e.g. life belts by water) should be available in or near the park / greenspace, and
be clearly signposted.
As previously discussed there is very little in terms of equipment and facilities within the site. The
Tower is a Grade II Listed Building and designated as a heritage asset. However, it is currently
on the buildings as risk register. Anti-social behaviour has resulted in the Tower itself no longer
being accessible to the public. The Tower is therefore currently fenced off, sealed with a steel door
and the bottom steps have been removed. Despite this people do still access the tower, causing
further damage. There is currently no toilets, drinking water, first aid and public telephones
within the greenspace, neither are there nearby clearly signposted facilities.
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One of the key issues with regard to visitors feeling healthy, safe and secure within the site is antisocial behaviour and the resulting effect this has on the way the site is managed and maintained.
For example, as previously discussed the main gates into the park are shut to prevent scramble
bikes being ridden within the site. The site is open 24 hours a day but there is no lighting
within the park, which means it is difficult to use or transverse outside the hours of daylight. It is
important to note that any proposals for new external lighting would need to be considered with
caution as such proposals could harm the nature conservation value of the site and adversely
affect the landscape setting of the Green Belt and Landscape Heritage Area. It would also
introduce additional urbanising features which could harm the sensitive landscape character and
special setting of the Green Belt and Landscape Heritage Area. Horses grazing on the site, both
illegal and legally, are an issue for visitors. There is a legal grazing area within the site, however
its location means that those using the Limestone Way have to pass through a field of horses
which may discourage some visitors. The site also has problems with both horse and dog fouling,
particularly in the large open greenspace area in the west of the site.

2.3.2 SWOT Analysis
Strengths
Weaknesses
t Health and safety policies in place with a t Illegal horse grazing within the site.
support programme of review.
t Dog and horse fouling.
t Lack of toilets, drinking water, first aid, public
telephones and emergency equipment.
Opportunities
Threats
t To restore and re-open the tower for the t Problems with anti-social behaviour within the
enjoyment of the community and visitors.
site.
t Damage to heritage asset.

2.4
Clean and Well Maintained
2.4.1 Current Situation
The Green Flag Award criteria relate to clean and well
maintained is as follows:t Litter and other waste management;
t The maintenance of grounds, buildings,
equipment and other features;
t A policy on litter, vandalism and maintenance
should be in place, in practice and regularly
reviewed.
As the operational arm of Dudley Metropolitan Borough Council, Green Care is responsible for all
maintenance issues associated with Sedgley Beacon. An annual maintenance schedule is in place
which outlines the work required in relation to litter, waste management, grounds maintenance
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and horticulture. The main built features within the site are the Tower and the two telephone
masts and supporting buildings. As previously discussed the Tower is currently on the buildings
at risk register and locked up to prevent further damage resulting from anti-social behaviour.
For reference the maintenance schedule for Sedgley Beacon is included within appendix 2. There
are only a small number of bins within the site and there is a problem with litter particularly in the
wooded areas to west of the site. This is often associated with anti-social behaviour within the
site such as the consumption of alcohol.

2.4.2 SWOT Analysis
Strengths
Weaknesses
t General appearance of the park is clean and t Impact of anti-social behaviour.
well maintained.
t Length of time take to react to problems such
t Green Care maintenance schedule.
as fly typing.
t Regular, programmed litter collections.
t Tower not current maintained or accessible.
t Limited number of bins within the site.
Opportunities
Threats
t To develop a proactive and reactive approach t Anti-social behaviour.
to maintenance.
t Increased numbers of visitors would result in
t To create a regular programme of litter picks
more litter.
with the Friends of Sedgley Beacon.
t Limited funding available due to current
economic situation.

2.5
Sustainability
2.5.1 Current Situation
The Green Flag Award criteria in relation to sustainability is as follows:
t Have an environmental policy or charter or management strategy in place, which is in
practice and regularly reviewed;
t Minimise and justify pesticide use;
t Eliminate horticultural peat use;
t Recycle waste plant material;
t Demonstrate high horticultural and arboricultural standards;
t Have energy conservation, pollution reduction, waste recycling and resource conservation
measures.
Sustainability of many of the heritage, landscape and biodiversity assets is the overriding issue
facing the future management of Sedgley Beacon. Much of the landscape and key features
have not been managed on a proactive basis and the reactive approach has led to many of the
important aspects of the site becoming degraded and devalued. This is not necessarily a direct
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result of poor management but possibly more symptomatic of declining revenue budgets. For
the site to succeed and become more sustainable for future generations there needs to be a
fundamental re think of the current management and maintenance regime and a willingness
between all parties to consider alternative solutions. For example, the SSSI status of the quarry
area (compartment no 10) has been de-notified in recent years. Clearly this needs to be addressed
and consideration given to more focused management of this aspect. In addition, like the quarry,
Sedgley Beacon in is in a transient state of decline and suffering from a general lack of care and
attention. Again this is not necessarily a result of negligence, merely a lack of investment. There is
however a groundswell of support both at an Officer level with Dudley Metropolitan Council and
the local community to address these issues and take forward new methods of working.
The Green Care Team of Dudley Metropolitan Borough Council has a number of procedures in
place which related to environmental sustainability including:
t Reduction in use of pesticides;
t Recycling and composting of green waste on and off site;
t Waste minimisation through recycling and monitoring.

2.5.2 SWOT Analysis
Strengths
Weaknesses
t Procedures for reducing pesticide use.
t Reduction in maintenance regimes and
continued reactive maintenance.
t Recycling and waste minimisation related to
horticultural maintenance.
t Poor knowledge and understanding of heritage
assets and features.
t Relatively low maintenance requirements.
t Proactive management of trees, woodlands
and plantation areas.
Opportunities
Threats
t Address long term sustainability by supporting t Loss of assets through lack of capital
and working with volunteers and local
investment.
communities.
t Alternative models for managing key assets e.g.
establishment of a Trust for Sedgley Beacon.
t External funding opportunities for landscape,
community and heritage projects.
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2.6
Conservation and Heritage
2.6.1 Current Situation
The conservation and heritage criteria for the Green
Flag Award focuses on:
t
t
t
t

Natural features, wildlife and fauna;
Landscapes;
Buildings and structural feature;
These should serve their function well without
placing undue pressure on the surrounding
environment.

Sedgley Beacon is within a designated Green Belt and contains both a SINC (Site of Importance
for Nature Conservation) and SLINC (Site of Local Importance for Nature Conservation) and has
been identified by Dudley Metropolitan Borough Council as a potential Local Nature Reserve.
Sedgley Beacon is part of the wider, regional, greenspace network and provides a landscape
feature within the urban framework of Sedgley. Beacon Tower is a Grade II listed building and
has a long association of cultural affinity with the local community.
Habitats within the site include a mosaic of broad leaved woodland, semi improved neutral
grassland, calcareous grassland, remnant hedgerows, amenity grassland and scrub. Sedgley
Beacon is identified as a bat migration corridor. The quarry area (compartment no 10) has been
previously notified as a SSSI for its geological diversity and calcareous grassland. This has since
been rescinded due the encroachment of scrub and insufficient management.
The combination of habitats, landscape views and the Tower make for a truly diverse greenspace
within the context of the urban area. The size, scale and nature of the area present great potential
for the enhancement and understanding of heritage, landscape and biodiversity. In combination
these elements can provide a great asset for wildlife and the people of Sedgley. However the
combination of reactive management and long term management has resulted in the loss of the
overall value of landscape, heritage and ecology. A primary aim and key objectives should be to
address these issues in the short to medium term to prevent further degradation.
As well as the management of the physical aspects of Sedgley Beacon there are also opportunities
for reinvigorating the cultural heritage aspects of the site. The area, despite its prominent height,
is little regarded within the local area. A key theme will be the rekindling of interest of Sedgley’s
heritage within the local community to support long term sustainability of the greenspace.
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2.6.2 SWOT Analysis
Strengths
t Designations.
t Panoramic views.
t Variety and diversity of habitats.

Weaknesses
t Impact of phone masts on views into and from
the site.
t Loss of SSSI designation.
t Lack of proactive management.
Opportunities
Threats
t Develop links with organisations including t Continued loss in value of habitats and key
Birmingham and Black Country Wildlife Trust.
heritage assets.
t Consider the educational potential of the site.
t Risk of permanent loss of Beacon due
to continued vandalism and reactive
t Develop an interpretation strategy for the site
management.
to illustrate the value of the site.
t Regain SSSI designation and obtain Local t Balance between wildlife and visitor needs.
Nature Reserve status.

2.7
Community Involvement
2.7.1 Current Situation
The Green Flag Award criteria for community
involvement considers:
t Knowledge of user community and
levels and patterns of use;
t Evidence of community involvement
and / or developments and results
achieved;
t Appropriate levels of provision of
recreational facilities for all sectors of the
community.
The Friends of Sedgley Beacon are an active and organised group who are seeking to maximise
the potential of the site for the benefit of the wider community. A registered charity, the
group are supported by and work with the Council and have contributed to the creation of this
management plan and are keen to be involved with the future development of the site.
At the time of writing there is very little information available with regard to the user community
and levels and patterns of use. A family fun day on the Sedgley Beacon, organised by the Friends
in partnership with Queen Victoria Children’s Centre, in summer 2011 allowed for the collation of
anecdotal evidence and suggested that the lack of facilities, for example a play area, and other
barriers such as illegal horse grazing and the perception of the site as anti-social behaviour hot
spot result in site is not being well used within the local community. A number of the visitors to
the event despite living locally, had never visited and / or didn’t know the Sedgley Beacon was
there. The Friends are continuing their partnership with the Children’s Centre to further develop
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links with the local community and are also seeking to work with other organisations such as
Birmingham and Black Country Wildlife Trust. The Friends Group are actively seeking to raise
awareness of the site within the community and help visitors to better understand the value of
the site. For example the group are planning to organise a community awareness raising event
as part of the Queen’s Diamond Jubilee at Queen Victoria Children’s Centre.

2.7.2 SWOT Analysis
Strengths
Weaknesses
t Partnership between Friends and Queen t Limited appeal to local families who consider
Victoria Children’s Centre.
play to be the key decision making factor when
choosing to visit a park of greenspace.
t Friends of Sedgley Beacon.
t Limited on site facilities.
t Currently no site car park available.
Opportunities
Threats
t Look at developing further links with local t Anti-social behaviour.
community groups, Churches and relevant t Perception of the site within the community.
organisations.
t Work with the Friends to develop and
implement a volunteering strategy.
t Plan and organise more community based
events.

2.8
Marketing
2.8.1 Current Situation
In relation to marketing the Green Flag Award has the following
criteria:
t A marketing strategy should be in place, which is in practice
and regularly reviewed;
t There should be good provision of information to users,
e.g. about management strategies, activities, ways to get
involved;
t The park / greenspace should be promoted as a community
resource.

The Limestone Way
Countryside walks in Dudley

The development of this management and maintenance plan has
illustrated the need for the development of a strategic marketing
plan for Sedgley Beacon which looks at raising awareness of the
site within the local community, encouraging visitors to explore
the site and also helping people to better understand the value
of the site. The Dudley Metropolitan Borough Council website
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(www.dudley.gov.uk) has a general overview of the site and information about its history. It also
includes information on the Limestone Way walking route which includes the site. Leaflets about
the walk including, some information on Sedgley Beacon, are also available from council offices
and facilities such as libraries.
The Friends of Sedgley Beacon also have an online presence with their own website which has
a wealth of information about the site, this is supported by the use of social media including
Facebook and Twitter. The Friends have previously held events within the site and are looking
to do more in the future. Although there is a wealth of information available about the site,
forthcoming events etc online there is nothing within the site itself to explain to visitors about, for
example, its history or the variety of habitats within Sedgley Beacon. Also there are wonderful
panoramic views across the Black Country and Staffordshire but no information to help visitors
identify what they are looking at.

2.8.2 SWOT Analysis
Strengths
Weaknesses
t Online information available through www. t Lack of a specific marketing strategy.
dudley.gov.uk and Friends of Sedgley Beacon t Lack of information about who uses the space,
facebook and social media.
why and when.
Opportunities
Threats
t Develop a programme of events and activities t Limited financial support available from Dudley
to raise awareness of the site and help people
Metropolitan Borough Council.
to understand its value.
t Find out more about who is and isn’t using the
park.
t Development of a specific marketing plan for
the site.
t Additional information on website to show
panoramic views.

2.9
Management
2.9.1 Current Situation
The Green Flag Award stipulates the following criteria in relation to the management of parks and
open spaces:
t A management plan or strategy should be in place which reflects the aspirations of Local
Agenda 21;
t This should clearly and adequately address all of the above criteria and any other relevant
aspects of the park/green space’s management;
t The plan must be actively implemented and regularly reviewed;
t A financially sound management of the park/green space must also be demonstrated.
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Management
The development and implementation of this management plan is key to the achievement of
the above criteria. This plan has been developed in line with the above criteria and as the first
management plan for Sedgley Beacon represents a change in approach. The Friends of Sedgley
Beacon have been instrumental in pushing forward a change in attitude for Sedgley Beacon
and this has been supported by Officers of Dudley Metropolitan Borough Council, the Police,
Community Groups and local politicians. All parties, as part of the development of this plan, have
recognised that there needs to be a change in the overall management approach to prevent any
further decline. Maintenance of the site is reliant on the cyclical specification and occasional ad
hoc work conducted by Green Care. Whilst this continues to keep areas of grass under control
and litter collected it does not address the important underlying fabric of the site’s landscape and
heritage features. As previously discussed, a new approach is required to address these issues,
which will require a combination of changes in the existing maintenance regime, support from
the local community and capital intervention to reduce revenue liabilities.
Sedgley Beacon is managed by the Parks Development Team at Dudley Metropolitan Borough
Council. Figure 7 shows the current structure of the Parks Development Team.
Figure 7. Parks Development Team
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Finance
The current maintenance costs, for planned work in respect of Sedgley Beacon are approximately
£6,500 per annum. A key action for the management plan will be to assess current expenditure
and plan this accordingly to meet management objectives. At present there is no development
budget or planned capital investment for Sedgley Beacon. There is no direct income derived from
activities related to Sedgley Beacon.
In the past few years, the friends have been awarded £2,300 in funds from the Dudley North Area
Committee in order to set up their own website. They have also been granted Section 106 money
in the region of £1,200 for the development of the management plan.

2.9.2 SWOT Analysis
Strengths
t Appreciation by all stakeholders that change in
management required.
t Existing cyclical maintenance.
t Existing management structure to support
management plan and develop the site.
Opportunities
t Long term management planning.
t External funding opportunities to support site
development.
t Capacity and willingness withing the
community to assist with proactive
management.
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Weaknesses
t Lack of understanding regarding current
resource allocation.

Threats
t Loss of community support through inertia or
lack of positive improvement.
t Increased pressure on Council budgets and
potential loss of resources within the current
economic climate.

Sedgley Beacon

3.0

Where do we want to go?

3.0
3.1

Where do we want to go?
Introduction
Sedgley Beacon is a diverse and in some respects fascinating site with a great deal of potential
to become an excellent resource for the people of Sedgley and Dudley. As an extension of the
discussion in section 2, this part of the maintenance and management synthesises key issues to
formulate objectives for the future.

3.2

Understanding Sedgley Beacon
Sedgley Beacon is a special place with great potential. Key themes emerging from the
development of this management plan include:
Changing the status quo
It is clear from much of the work completed in preparing this management plan that there is a
consensus amongst all those involved that there needs to be a step change in a new direction for
Sedgley Beacon. The status quo of the site is at present insufficient to support both the important
landscape, ecological and heritage features and the desire of the Friends of Sedgley Beacon to
realise a better community resource. Ultimately the continued regime may result in the loss of
important features and support from the community. The world of local government is changing
and it is likely that this is set to continue with the implementation of the Localism Act. Dudley
Metropolitan Borough Council together with the Friends of Sedgley Beacon needs to consider
the formulation of a new approach that will focus on the preservation and conservation of this
important greenspace. A key objective should be to consider the formulation of an independent
trust or social enterprise organisation to take forward management aims. This may not be realised
in the short term but should be considered from the outset to give a clear mandate, which can
then be supported and facilitated by Dudley Metropolitan Borough Council. This will accord with
changes in current legislation and enable positive change.
Working with people
The Friends of Sedgley Beacon have been a driving force in trying to improve and promote
Sedgley Beacon as a true community asset. The group has good support, is well organised and
has strong leadership. This needs to be capitalised on and wider opportunities promoted for
community activity. This could extend to volunteering for practical projects such as meadow
management to more structured organisation of events and activities. There will need to be a
greater reliance on local people becoming involved and helping to realise the true potential of
Sedgley Beacon.
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Prioritising resources
Existing resources for Sedgley Beacon are limited. However there is no general understanding
of what financial and human resources are available at present and what will be required
in the future. As part of preparing this management plan consideration has been given to
understanding what investment is currently being made but this has not been resolved. A key
objective for the future will need to be a greater understanding of the existing resource allied
with a more flexible approach to respond to on site requirements. In addition external funding
through grant aid, sponsorship, donations and direct income will need to be a focus for the
future, even if this is just modest income to augment basic requirements such as supporting
volunteer activity.
Looking to the future
The government’s localism and big society agendas are yet to be realised but given the current
economic climate and clear indication that local government funding is set to decrease then it
is likely that in the future new ways of working will need to be found. The aims and objectives
of this management plan therefore focus on practical actions to start the process of change. In
looking to the future all stakeholders will need to consider a different approach to enable the
sustainable management of Sedgley Beacon and the long term legacy of the site.

3.3

Vision
The vision for Sedgley Beacon is:

Sedgley Beacon: An inspirational space for people to celebrate
and enjoy heritage, landscape and the natural environment.
3.4

Aims
Based on the evaluation and general understanding of where the park needs to go in the future,
the following key policy aims will guide the management of the park between 2012 and 2022.
t To protect, enhance and realise the full cultural heritage potential of the Beacon Tower.
t To protect, conserve and enhance the special geological and biological diversity of the site.
t To welcome everyone to a safe, enjoyable, well maintained and healthy greenspace.
t To act as a catalyst for wider economic and environmental led regeneration.
t To protect and conserve the panoramic landscape views and singular sense of place.
t To connect with, reach out and engage effectively with the local community.
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3.5

Formulation of Objectives
To achieve the vision and policy aims for Sedgley Beacon, the following management objectives
have been identified.
To protect, enhance and realise the full cultural heritage potential of the Beacon Tower.
CUL01
CUL02
CUL03
CUL04

By completing a detailed conservation appraisal of the Beacon Tower.
By seeking and gaining funding for restoration and renovation of the Beacon Tower.
By improving the overall welcome and interpretation associated with the Beacon
Tower and implementing management prescriptions outlined in section 4.0.
By resolving and tackling anti social behaviour.

To protect, conserve and enhance the special geological and biological diversity of the site.
GEO01
GEO02
GEO03
GEO04
GEO05
GEO06

By undertaking regular species surveys and monitoring change.
By undertaking proactive management of important habitats and implementing
management prescriptions in section 4.0.
By achieving Site of Special Scientific Interest status for the quarry area by 2017.
By interpreting and explaining the value of geology and biodiversity.
By supporting community action and volunteering.
By achieving Local nature Reserve status.

To welcome everyone to a safe, enjoyable, well maintained and healthy greenspace.
SAF01
SAF02
SAF03
SAF04
SAF05
SAF06

By enhancing all entrance points in accordance with management prescriptions
outlined in section 4.0.
By developing an agreed service standard for maintenance with Green Care in line
with available resources and management prescriptions outlined in section 4.0.
By achieving a consistent approach to graffiti removal and litter collection.
By encouraging healthy activities and events.
By ensuring compliance with health and safety through regular through completion
of a risk management strategy.
By securing a Green Flag Award by 2017.
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To act as a catalyst for wider economic and environmental led regeneration.
ECON01
ECON02
ECON03

By working with local partners and organisations to develop strategies and plans for
wider regeneration of Sedgley town centre.
By working with stakeholders to secure external funding.
By promoting Sedgley Beacon as destination for visitors linked to the Limestone
Way.

To protect and conserve the panoramic landscape views and singular sense of place.
VIEW01
VIEW02
VIEW03
VIEW04

By reducing impact of features such as telecommunication masts
By proactive management of trees, scrub and woodland margins.
By interpreting views of the wider landscape across black country, Staffordshire and
Shropshire.
By working with local groups and people to celebrate Sedgley Beacon through
events and activities.

To connect with, reach out and engage effectively with the local community.
COM01
COM 02
COM 03
COM 04

By working with DMBC to develop a new management body for Sedgley Beacon.
By understanding community aspirations and taking appropriate action in line with
available resources.
By developing a marketing plan to target new partners and engage with new
audiences.
By enabling an entrepreneurial and supportive culture to help people take action for
the benefit of Sedgley Beacon.
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4.0
4.1

How Are We Going To Get There?
Landscape Maintenance Prescriptions
Figures 8 to 21 outline the proposed landscape maintenance regime and prescriptions for the
park. This will form the guiding policies for maintenance for the park. Green Care, the Friends
Group and the Parks Development Team will meet annually to agree a separate work programme
based on the requirements of the maintenance prescriptions.
Table 3. Compartment Names and Figure Reference

Figure 8
Figure 9
Figure 10
Figure 11
Figure 12
Figure 13
Figure 14
Figure 15
Figure 16
Figure 17
Figure 18
Figure 19
Figure 20
Figure 21

Compartment 1
Compartment 2
Compartment 3
Compartment 4
Compartment 5
Compartment 6
Compartment 7
Compartment 8
Compartment 9
Compartment 10
Compartment 11
Compartment 12
Compartment 13
Compartment 14
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The Tower
The Plantation
The Lower Meadow
The Wood
The Rec
The View
The Hillside
The Reservoir
Big Paddock
Quarry Reserve
Upper Meadow
Farm Paddock
Little Paddock
The Farm
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Improve welcome and pedestrian accessibility.
Restore Sedgley Beacon Tower.
Interpret tower’s history and cultural heritage.
Rationalise and reinstate boundary and security.
Improve hard and soft landscaping.

Complete and agree a specific conservation plan for this
compartment with English Heritage.
Seek funding of at least £500k for major landscape intervention
and restoration of the tower.
Seek to remove intrusive features such radio masts when
opportunities allow.
Remove existing shrub planting/scrub to improve natural
surveillance.
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Figure 8. Compartment 1
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Management Objectives

There are opportunities for a fundamental redesign of this area
incorporating a new entrance feature, landscaping, restoration of
tower and rationalisation of boundary treatments.

The compartment comprises mainly of hard standing and shrub
planting and has a derelict appearance, giving a poor visual
announcement at one of the main entrances to the park. There is
also a proliferation of fencing and boundary features that are either
redundant or have been breeched. The area suffers from persistent
antisocial behaviour and has a general neglected management
regime.

Main focal point and gateway to the site consisting of the Grade
II Listed Sedgley Beacon Tower and two telecommunications
masts. One of which is managed by West Midlands Police. The
telecommunication masts have a dominant appearance within the
landscape.

Compartment 1 - The Tower
Description

4.0
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Maintain as native broadleaved woodland plantation.
Control scrub encroachment.
Thin trees, where appropriate, to ensure species maturity
and longevity.Ensure definition between contrasting habitat
typologies.
Ensure crown development does not obscure view to and from
Sedgley Beacon Tower.
Formalise existing desire lines.

Thin trees by 10% every 10 years.
Cut and remove hawthorn scrub and treat stumps.
Regular cut and remove of grassland at least once per year.
Cut back vegetation along desire line at least once per year to 1m
either side to improve natural surveillance and visibility.
Provide new surface for desire with appropriate steps, ramps and
landings to enhance accessibility.
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Figure 9
9. Compartment 2
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Management Objectives

Management of trees within compartment is restricted via covenant.
Species include ash, hawthorn and birch. Marginal area between
plantation and lower meadow displaying encroaching hawthorn
scrub.The compartment has a number of informal pedestrian desire
lines linking main entrance off Beacon Lane.

Grassland area planted with native trees circa late 1980s as part of
Black Country Urban Forest Programme.

Compartment 2 - The Plantation
Description

4.0
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Maintain area as amenity grassland.
Consolidate boundaries.
Manage inappropriate grazing.
Enhance visitor welcome and pedestrian access point.

Regular mowing of grassland at least six times per annum
between April and October each year.
Liaise with local residents on boundary fencing.
Seek funding of circa £20k for improvements to entrance off
Springfield Grove.
Write to local residents regarding grazing by ponies and seek to
agree removal of ponies and more appropriate venue for grazing.
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Figure 10. Compartment 3
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Management Objectives

A children’s play area previously occupied the site but this has since
been removed. Area is used for unsupervised grazing of ponies.

Compartment also includes pedestrian access point from Springfield
Grove, which borders adjacent allotment plots.

Amenity grassland area forming backdrop to residential properties
at rear of Springfield Road. There is evidence of informal access from
properties to greenspace.

Compartment 3 - Lower Meadow
Description

4.0
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Favour native planting to conserve woodland aesthetic.
Proactive management of woodland to improve species diversity
and age structure.
Formalise desire lines to encourage regular use.
Protect residential boundaries by retaining vegetation.
Control boundary encroachment.

Completed detailed ecological survey.
Apply for external funding for initial works of circa £15k e.g.
English Woodland Grant Scheme.
Coppice 20m2 of understorey at least once every 5 years.
Thin 10-15% of the woodland every 10 years.
Create informal woodland footpath using bark chippings and tree
timber edge.
Protect boundaries by retaining 2m strip of vegetation.
Widen existing entrance woodland area rear of No 39 Gibbons Hill
Road to improve visibility and community safety.
Remove litter and fly tipping.

M10.161/General/015s.Rev A 08.05.12

Figure 11
Fi
11. C
Compartment
t
t4

t

t
t

t
t
t

t
t

Actions

t
t
t

t
t

Management Objectives

Access to the woodland via residential properties is also evident.

There are a number of desire lines through the woodland, which
would indicate regular use by local people. There is also evidence to
suggest that area is used by local children for informal play.

Much of the woodland has been planted with native trees including
field maple, hazel, sycamore, scots pine, ash and sweet chestnut.
There is some understorey of dogwood and hazel but with little
woodland ground flora. The woodland does not appear to have
had any proactive management and there is evidence of some
inappropriate “felling” of trees.

Area of native plantation woodland forming “horseshoe” shaped
buffer between greenspace and rear of residential properties at
Westfield Road and Gibbons Hill Road. Compartment acts as a natural
containment feature and complements The Rec (compartment 5).

Compartment 4 - The Wood
Description

4.0
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Retain as amenity grassland.
Develop space as principal area for more formalised recreation.
Control design intervention to reflect historic and landscape
setting.
Encourage natural and intuitive play features allied with
woodland.
Promote venue for community events and activities.

Maintain amenity grass cut as per current specification.
Work with local community to design and create natural play
space.
Seek external funding of circa £50k for natural play space.
Work with local community to encourage and support events and
activities.
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The area is flanked by the woodland (compartment 4) and is accessed
from all parts of Sedgley Beacon.

Area of relatively flat amenity green space currently used for annual
events and informal recreation and games. Within the site there is
an informal junior football picture with a pair of permanent metal
goalposts.

Compartment 5 - The Rec
Description

4.0
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Maintain management as rough meadow grassland and control
scrub.
Protect 360º landscape views.
Protect vista of Sedgley Beacon Tower.
Enhance understanding of landscape and historic setting.

Manage as meadow and cut / remove – August.
Control scrub by cut / remove and treat stumps.
Ensure tree crowns do not encroach on views by regular pruning
or tree thinning as and when required.
Reinstate / improve footpaths to enhance accessibility and
connectivity.
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Figure 13. Compartment 6
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Management Objectives

There are noticeable desire lines through grassland traversing the
slope from north to south.

Prominent area within Sedgley Beacon offering panoramic views
of surrounding landscape. Views of Sedgley Beacon Tower are most
apparent from this point. Compartment consists of rough grassland
and scrub with areas of rosebay willow herb, dock, broom and
bramble.

Compartment 6 - The View
Description

4.0
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Maintain as native broadleaved woodland.
Undertake proactive management to ensure diverse age structure
and longevity.
Protect landscape views.

Allow scrub area to mature to woodland but define boundary by
regular cutting of rough grassland at least once per annum.
Apply for external funding for initial works of circa £15k
e.g. English Woodland Grant Scheme in conjunction with
compartment 4.
Coppice 20m2 of understorey at least once every 5 years.
Thin 10-15% of the woodland every 10 years.
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Figure 14. Compartment 7
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Management Objectives

Owned by Wolverhampton City Council, this compartment flanks
north eastern facing slope to eastern boundary of site consisting
of native woodland plantation. The area is not generally publicly
accessible but there is a service road to the Reservoir. Principal tree
species include field maple, hornbeam, birch, oak and hazel coppice.
There are sporadic patches of gorse and bramble. To north of the
boundary there is a more distinct plantation of scots pine with elder
and bramble understorey. The area does not appear to be proactively
managed with some tree guards and protective fencing still apparent,
although redundant. Along the western edge of the compartment is
rough grassland which is succeeding to hawthorn and birch scrub.

Compartment 7 - The Hillside
Description

4.0
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Maintain area as rough grassland.

Manage as meadow and cut / remove – August.
Control scrub by cut / remove and treatment of stumps.
Re-surface existing footpaths to enhance access and connectivity
to part of Dudley Way.
Seek funding for footpath works of circa £25k.
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Management Objectives

Site of enclosed / capped reservoir under Management of South
Staffs Water. Surface of reservoir consists of rough grassland. This
compartment is owned by South Staffs Water.

Compartment 8 - The Reservoir
Description

4.0
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Maintain as paddock for horse grazing.

Reinstate boundaries as and when required.
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Figure 16
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Management Objectives

Area of poor grassland and scrub not proactively managed and
currently let for grazing. Area is not accessible to general public.

Compartment 9 - Big Paddock
Description

4.0
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Manage as calcareous grassland as priority within context of site.
Achieve SSSI status.

Seek to achieve SSSI status within 5-10 years.
Undertake annual species monitoring and management.
Establish, support and train local volunteers to manage/maintain
grassland.
Manage as calcareous grassland through cut and remove of hay.
Seek funding for pedestrian front mounted reciprocating scythe/
finger mower and training for use by Friends Group of circa £3k.
Control scrub by cutting / removal and treatment of stumps.
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Management Objectives

This area of the site is owned by Dudley Metropolitan Borough
Council and is possibly the most species rich and biodiverse area of
Sedgley Beacon. Area is formed by distinct former quarry working
which has led to a terraced topography with steep sides and ravines.
Grassland is calcareous in nature and underlies the area’s former
Site of Special Scientific Interest (SSSI) status. There are a number of
anthills present within grassland and large coppice ash stools. The
grassland is being degrading by encroaching scrub. In deeper ravines
hawthorn scrub is dominant, presumably as a result of poor access for
management.

Compartment 10 - Quarry Reserve
Description

4.0
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Maintain area as rough grassland.

Manage as meadow and cut / remove – August.
Control scrub by cut / remove and treatment of stumps.
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Figure 18. Compartment 11
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Management Objectives

Area of grassland forming transition space from compartment 8
and the aspects of farm/ paddock to the north of Sedgley Beacon.
Compartment 11 is owned by Wolverhampton City Council.

Compartment 11 - Upper Meadow
Description

4.0
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Protect boundaries.

None.
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Figure 19. Compartment 12

t

Actions

t

Management Objectives

Fenced off paddock area between farm and upper meadow
(compartment 11). This area of the site is owned by Dudley
Metropolitan Borough Council and is not accessible to public.

Compartment 12 - Farm Paddock
Description

4.0

52

Sedgley Beacon

How are we going to get there?

Improve and enhance visitor welcome.

Seek to relocate grazing elsewhere to reduce impact on
visitor welcome or improve access arrangements to segregate
pedestrian access.
Enhance stiles and entrance boundaries.
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Figure 20. Compartment 13

t

t

Actions

t

Management Objectives

Area of land owned by Dudley Metropolitan Borough Council and
currently leased for grazing. The compartment forms the main
routeway for the Limestone Way but is compromised by the presence
of horses and inadequate stiles, fencing and access arrangements.
The area is severely poached and heavily overgrazed.

Compartment 13 - Little Paddock
Description

4.0
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How are we going to get there?

Improve access and welcome from Wolverhampton Road.

Work with neighbouring landowners and share vision for Sedgley
Beacon.
Maintain access and Public Right of Way.
Seek funding for footpath resurfacing and enhancements to
entrance features of circa £5k.
Consolidate boundaries through erection of post and wire
fencing.
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Figure 21. Compartment 14

t

t
t

t

Actions

t

Management Objectives

Area of private farmland with Public Right of Way from main access
from Wolverhampton Road and routeway for Dudley Way. Contiguous
with public open space but limited access only via Public Right of
Way.

Compartment 14 - The Farm
Description

4.0
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GE03

Develop a strategy for interpretation within the site.

GEO04,
CUL03,
VIEW03
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Plan an annual event to celebrate the cultural heritage of the Sedgley
FOSB
Beacon.

VIEW04,
CUL03,
COM03
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DMBC

Meet with local organisations and societies to plan funding
FOSB
strategy.

ECON02,
COM01,
COM02, COM
03

Make an application to the Heritage Lottery Fund for funding.
CUL01,
Use development funding to carry out a detailed feasibility study FOSB
CUL02, CUL03 exploring the potential for re-opening the tower and associated DMBC
costs.

Undertake a Landscape Appraisal of the site and identify why the
setting is sensitive to change and what measures should be put in
DMBC
place to control inappropriate changes. This appraisal can then be
used as a point of reference for all, prior to any activity taking place.
and

Lead Group /
Person

Action

£1,000.00

£1,000.00
annum

N/A

£20,000.00

£5,000.00

Total Estimated
Cost

per

t

t

t

Year 1

t

Year 2

Year 4

Sedgley Beacon

Year 3

Action Required
Year 5

Action Plan
Based on the landscape prescriptions and the management objectives, Green Care, the Friends Group and the Parks Development Team will agree
an annual work programme. This will form the working “nuts and bolts” of the plan and will be developed depending on available resources. The
proposed action plan for 2012 - 2016 is outlined below.

4.2

Objective
Reference

How are we going the get there?

4.0

£1,500.00
annum

Commence tree/woodland works for the site within existing /
Green Care or
available budgets depending on priorities identified within the tree
contractor
strategy.

Establish a partnership with Birmingham and Black Country Wildlife
FOSB
Trust to assist with biological monitoring and conservation action.

Apply for Local Nature Reserve status.

Apply to Natural England for SSSI status..

Develop design and cost proposal for entrance feature at Tower
DMBC
entrance to the site.

GEO01,
GEO02

SAF02,
GEO02

GEO02,
GEO05

GEO06

GEO03

SAF01, CUL03

SAF01, SAF02 Remove overgrown shrub areas at main entrance.

£2,750.00

Carry out a bat survey to ensure proposals for the site take into DMBC and
account the bat corridor.
Partners

GEO01,
GEO02
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Green Care

DMBC

£800.00

£2,500.00

£1,750.00

Partner,
DMBC or
Undertake an ecological survey of the greenspace and determine external
overall potential for enhancing biodiversity.
organisation
depending
resources

DMBC

£1,500.00

VIEW02,
GEO02

Total Estimated
Cost

Partner,
DMBC or
Undertake a tree and woodland survey and agree a strategy for
external
necessary works. Assess viability of English Woodland Grant Scheme
organisation
and make application.
depending
resources

Lead Group /
Person

Action

Objective
Reference

How are we going the get there?
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4.0

per

t

t

t

t

Year 1

t
t

t

Year 2

t

t

Year 4

Sedgley Beacon

t

t

Year 3

Action Required

t

t

Year 5

Work in partnership to develop an approach for dealing with horses DMBC and
N/A
within the site.
local residents

£50,000.00
N/A

N/A

DMBC, FOSB
Review annual maintenance programme and budge expenditure to
and Green
develop a revised service agreement/ plan within existing budget.
Care

Agree and complete annual work programme for Sedgley Beacon.

Improve connectivity with Dudley Way and Limestone Way by DMBC and
enhancing access and footpaths.
FOSB

Develop a business plan to generate increased revenue or additional
DMBC and
resources to fund the redevelopment of the Tower and achievement
FOSB
of Local Nature Reserve status.

COM01

SAF02, SAF03

SAF02

CUL03,
ECON03

ECON01,
ECON02

COM03,
Develop and agree a marketing plan to bring new audiences to
DMBC and
SAF01, SAF02, the park. This audience development work could potentially be
FOSB
SAF04
achieved as part of a Heritage Lottery Fund project.

Develop design and cost proposals for on site interpretation at key
DMBC
view points within the site.

CUL03,
GEO04

57

Develop and seek funding for a project to record panoramic
landscape views throughout the seasons and create an online and FOSB
smart phone app to show changing views.

VIEW03,
VIEW04

Green Care

DMBC

Complete annual site based risk assessment.

SAF05

£2,500.00

£2,500.00

t

Within
budgets.

existing

t

t

Year 1

N/A

N/A

£25,000.00

Improve quality of pedestrian and vehicular access into the site and
maximise opportunities for people with a variety of disabilities to DMBC
access and enjoy the site.

Total Estimated
Cost

CUL03

Lead Group /
Person

Action

Objective
Reference

How are we going the get there?
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4.0

t

t

t

t

t
t

Year 2

t

t

Year 4

Sedgley Beacon

t

t

t

t

t

Year 3

Action Required

t

t

Year 5

£500.00
N/A
£1,500.00

Undertake consultation with local community organisations on the FOSB and
“door step” of Sedgley Beacon.
DMBC

FOSB,
Work with Friends Group to identify potential volunteer
Partners and
opportunities.
DMBC

Develop a grassland management project and training programme FOSB and
with the Friends Group.
DMBC

Develop Big Society / Localism strategy, in partnership with the FOSB and
Friends Group, for future management of the site.
DMBC

COM02

GEO05

GE02, VIEW02

COM01,
ECON01

Apply for Green Flag Award

N/A

Use the friends website and social media to engage with the
FOSB
community.

COM02

SAF06

N/A

FOSB

Develop proposals, and secure funding for, a programme of events.

58

FOSB and
DMBC

£500.00

N/A

£1,000.00

N/A

ECON02

funding DMBC and
FOSB

Work with local schools to develop potential for on site events and
FOSB
activities.

potential

SAF04,
COM02,
VIEW04

identify

Carry out an annual visitor survey to understand the existing and
FOSB
missing audience.

to

COM02

Group

Work with Friends
opportunities.

Total Estimated
Cost

COM01,
ECON02

Lead Group /
Person

Action

Objective
Reference

How are we going the get there?
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4.0

t

t

t

t

Year 1

t

t
t

t

t

Year 2

t

t

t

Year 4

Sedgley Beacon

t

t

t

Year 3

Action Required

t

t

t

Year 5

59

Achievement of SSSI status for Quarry Reserve.

Biodiversity

M10.161/Final Submission/Final Draft/015s.FINAL

Increase attendance and participation at events.

Diversification of audience/s, measured using annual survey

Diversification

Number of people learning about the park through social media
networks including Facebook and Twitter.

Percentage of actions completed as part of the five year action
plan.

Action

Social Media

Nº of volunteer hours contributed to the site per annum.

Volunteers

Events

Achieve Local Nature Reserve Status.

Designation

Level of income derived from external funding sources.

External income

and Achieve and retain Green Flag Award.

Percentage of user sample satisfied or very satisfied with the
management and maintenance of Sedgley Beacon.

Visitor satisfaction

Awards
recognition

Description

Baseline
Year 1
Target

Actual

Year 2
Target

Actual

Year 3

Target

Target

Actual

Year 5

Sedgley Beacon

Actual

Year 4

How will we know when we’ve arrived?
Performance and Monitoring Management
Performance management is reliant on the collection of baseline data as part of the proposed objectives discussed within section three. The
following targets have been selected to reflect the objectives and associated outcome and will be reviewed as part of the annual review process.
The baseline information for year 1 will be outlined / updated following collation of information during 2012.

5.0
5.1

Performance
Indicator

How will we know when we’ve arrived?

5.0

5.0

How will we know when we’ve arrived?

5.2

Evaluation and Feedback
The Parks Development Team will coordinate the monitoring, evaluation and review of the
management plan. Alternations and amendments will be the result of a collective decision
between key stakeholders, the Friends of Sedgley Beacon, the community and Council Officers.
An annual report will be produced by the Parks Development Officer and their team, to provide
feedback to stakeholders and interested parties.
Control of finances will rest with the Parks Development Team, with support from the Dudley
Metropolitan Borough Council’s Finance Department. Control of other resources and personnel
will, in the first instance, be the responsibility of the Parks Development Officer. Referrals for
additional resources, capital investment and unresolved personnel issues will be made to the
relevant line manager.
Review, update and amendment of the management and maintenance plan will a continually
process.
Figure 22: Evaluation and Feedback System
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Appendix 1
Bye Laws
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Appendix 2
Maintenance Schedule
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